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To undertake to write the history of the actions of & company

FOHEWARD

duringvféﬁr months of combat 1s ambitious, To undertake to fit that
| histofy to the length of this monOgraph might be termed by a student
of.good writing to be erratic.

Granting both undertakings to be as stated, the writer wishes
to involve even more historical time in order to prépare background:
" for this monograph does not attempt to give all detalled movements
of fhe Service Company, 31lst Infantry from 5 January 1942 to 9 April
1942, dut proceeding on the assumpticn that we can learn from mis-
takes, 1t gives only those actions which hold out a lesson, demonstrate
.8 fault, or'point out the epplication of a principle to be followed,

It 1s generally granted that on the outbreak of war on 7 December
1941 our army on the whole wew faultily trained in the problems of
.1ogistics. Many officers of company and field gréde.were ignorant of
their résponsibilities in supoly and troop movemént. The Louisimna
maneuvera'heiped remedy this in the "States", but this narrative does
not take place within this country. Many of the mistakes pointed out
in the following account cén be ettributed to lack of peace time training.,

One other péint must be clarified before-the reader beging this
account, The dates mentioned throughout the monograph are in Philippine

time which is one day later than Unilted States time.



ONS OF SERV‘IGE COMPANY, 31ST L'mur
(PHI DIVISION) 5 JANUARY 1942 ~ 9 APRIL 1942
(PHILIPPINE ISIAND CAMPAIGN)
.. (Personal Experience of a Service Company Comnmander)

INTRODUQT ION

- The Service Coampeny, 3lst Infantry, stationed in Mh, was
& part of the only white infantry regiment in the Fhilippine Is=
lands, In fact, there were only two other infentry regiments of
~the United States Army stetioned in the Fhilippine Islands-- the
T Infantry, end the 46th Infantry, both of the Fhilippine
Sooutss (1)

~ Before July 1941, this Service Compeny was peecefully ongaged
-1n the routins garrison duties of aerving the 3lst Infantry, and
prov_iding transportation and maintenance for the Post of Manila, on
whioh it was stationed, It was .ompoed of & lieutenant oolonsl,
S=4, a major, post transportation officer, e oaptein, compeny
ooumander, four lieutenants, and 104 enlisted men, These were
7 orgmis;d muoh the same as the orgenization you knew throughout
World War II, There was a oompﬁy headgquarters, a headguarters
p:!.a..tobn,‘ and & transportation platoon, _

This ordered existense ohanged somswhat after 26 July 1941,
At that time the United States Armed Foroes of the Far Bast (USAFFE)
wes organized, and a si;premo' ocrmander over these foroes was appoint=
eds In early August the Fhilippine Army which formed thé bulk of
- these f&oea was mobilized, (2)
Many of the 'oft‘ioera and non~oormissioned officers of the 3lst

Infantry were oslled out to ocmmiand or instruot the Philippine Army
‘units.  All bubt two of the offioqra of Service Company (the miﬁte-

(1) A=8, A=T, ped, A=l0  (2) A«=l, De86, A=6
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nanos offioer, A.the S=~4, 2nd Battalion) were o.ad out on this
duty; A first 1ieuton.a.nt who hed commended e rifle company took
over the dubies of Sei, Another firet lisutemamt, former rifle
company ocmmander, took oonmand of Servios Compeny, and with it the
'dﬁties of Transportation Cffioer, Post of Manila, Neither of these
officers had hitherto served with a Service Company.
Both the previous transportation officer and the previous com=

pa.ﬁ;r ooumander were g'a.dua.tos' of the Motor Course a.nd the Tank

Course at the Infantry Sohool, Both officers were intently en=-
thi;sia.stio over motors, and as & result, had oollected & moleus of
~ trained, enthusiastic motor mechanics and drivers, Beoause i'l: we.s
oharged with post motor maintemance as well as regimental, the maine
tenanoe section had equipment above that of the T/04E at that time,
 and was capable of higher than seoond echelon maintenance, Two of
~ the mechanios were graduates of recoguized oivilian schools on auto
' mechanios, They pdasesséd-their own set of tools, and used those
tools on govermment maintenance. The drivers were selected oarefully
from the regimeﬁt-._ Sinoe any motor acoident or misuse of transporta=
“tion might result in _repércussions from the Philippine Govermmsut,
éhy driver not ocapable nor dependé.ble was transferred ﬁm the transe
portation platoon to another part of the compamy or baok to & 1line
- oompAnY.

 From the above desoription, :I.f oan be seen that fhe transporta=
tion platoon was highly skilled in the technique of driving and moter
~ maintenance, The same state of efficiensy existed in the S-4 seotion,
It held non-oommissioned offiocers of high oaliber who had been well
-bra.inéd and supervised by the former S=4, The new S=4 proved oapable
and industrious, and oontimued the effiolent peace time performance
of this seotion, |



Howover, duedm the ahor‘bage of transportatiopa and perhaps
due somewhat to oversight by the higher command, the Service Com-
peny did not receive training as ﬁ unit, It beocame simply a truok
transport oompeany with the headquarters pleatoon attached for
rations and administration,

" Shortly before the war, the régi.mont partioipated in a great
mmbef of ﬂeld problems, Taotioal situations were taken up in
gréat dotail=~ exoept for the problems of transportation end sup-
plys Even when these problems were simlated, and actions and
~ orders ro.g'a.rd:lng such were demanded of the':"unit conmanders during
the oocurse of the exeroise, the following oritique often cmitted
a disouseion of them, _

The result was that néit.her the ccmpeany and battalion oomman=
ders nor the Servioce Company Commander knew what to expeot from
esch other, Battalion S=-41g, who were then assigned to Servioce
Company, and their battalion seotlons hed not worked with their
respootive battalions, Kitohen truok drivers were not assigned
to definite oompanies until shortly before the cutbreak of war,
Team work so neoessery in battle was not being properly developed,

After USAFFE assumed oommand, the Philippines moved from last

plage to first in priority in supplies and equipment. (%)
Plans were made to divide the regimén’b and form from it the cadres
for two regiments, The‘reg:hnent reoeived its first (later to
prove its only) inorement of seleotive servioemen; Rumors flew
high and wide of the great mumbers of ships tied up on the west
oomst thet were to form oonvoys to the Philippines, The time was
late November 1941,

| 'THE MOVE TO BATAAN

On 8 December 1941, Japen bombed Pearl Harbor, and tﬁe war was

one Thet seme dey Japanese plenes acoounted for the groaeter part

(2) Amg
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of the small foroe g& plenes statiomed in the Phili%uea. (4)

The 31lst Infantry, less the lst Battalion, left back to guard
HQ. USAFFE in mniia, moved to the road between Nichols Field and

"Fort MoKinley on the southofn outskirts of Manila, and took up
positions guarding Nichols Field from possible airborne attack. (6)

Ligut'emnt Colonel Paquet assumed the duties of S«4, relieving
Tieutenant Mead, who beoame munitions officer., For the next two |
days the S=4 gectlion was turned over to the munitions offiloer, This
seotion worked herd to olear the magesines looated in Fort Sanmtiago,
ebout 8ix blooks from the Post of Manila, of smmnition and explosives,
Siﬁoe the rogiment.waa 8till on the garrison ration, the S=4 seotion
wes not ooncerned with Class I supply et thet time,

Kitchens were released to ocmpany oontrol in the Nichols Field .
position, . Compenies had taken two days garrison ration with them
wﬁen they moved out of Manila, This two days of supply s main-
tained by sending truoks back to the still leden storerocms of the
companies, (8) | |

The regiment spent four deys in this position watohing the
ﬁombing of Richols Fleld end Cavite Navel Yard, and recelving a

- bembing and strafing as price of sdmission to the show, (7)
Reports vary as to whethor.there wes one casualty or no casualties
in the regiment from this attaock, . At least no casualties were
sgi‘fered by Service Company,

On the morning of the third day, the Service Compeny Commander
received orders to report to the regimemtal oocmmender. A warning
order for a motor movement had been received at regimemtal head=
querters. The company oommender was ordered to proceed to Fort
MoKizﬂoy,l contact the Ge4, Fhilippine Division, and receive the
.non-orga.nio vehicles assigned us for ‘the move, A%t this time the
transportation of the regiment, léss the lst Battalion, totaled

(4) A1, e85, A~6, A~12; (5) A-2, A~4, A<T, Dot & 10 (6) A~10;
: (7) A-l. p.?l
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one staff oar, t_h.l'motoroyoles, two 1/4 ton trum" eight 1/2 ton

truoks, oammand, thirty three 1/2 ton truoks, weapon oarriers, oome
munioation, and maimbenance, twenty=five 1 1/2 ton truoks, oargo
and two 1 1/2 ton truoks, shop. Naturally the Service Company oom-
mander locked farward to any augﬁénba.tién of his vehioles, (B8)

On oontagting the G=4 he found this augmentation to be 56
buses of the type used by the natives in traveling between the pro=
vinces 6!’ lugson, The average oapacity was e little over tvwenty
" men per buss Also thrown in on this allomntw;f&fﬁht taxis,
These were used in the battalions® headquarters for the ehort time
- the vehioles held up under field conditions, All these wvehioles
_ had been oammandeered or obtalned through a previous peace time
_. arrangement with the bus ooi:_:paniea. |

The Service Company Commender returned to regiment with the
vehioles, On reporting to the regimenmtal oommander, he found that

the regiment less the trains ﬁould move at 023C the following mor=
| ning, 12 Degember, 'Eo Batean, and go into bivouo at KM 137,2 oﬁ
Pilar=Bagao Road (Map I)e The regimental trains would follow at
0600 the seme date. (9) |

The transportation chief and the truock masters began at onoe
to 6heok‘ the newly ecquired transportation in preparation for -bhev
moves Difficulty was emocuntered in this inspeotion, since the
drivers were the native oivilian bus drivers, and only two or
| three oould spesk Engliuh. It was disoovered that a mwmber of the
buses were diesel or aloohol burﬁe’rs, and several of these were in
need of fuel., Fusl for them was looated after a framtis search, |
and the transportation was deolared ready to move, .Inoidentally,

- the diesel burners were exchanged at the end of the movement for

gasoline operated buses, and the maintenanse seotion oonverted the

(8) A=2, A=4, A=B, p.6, A=10p (9) Aw2, A~d, A=10
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alochol burners in‘asoline burners by altering t‘arbura:hor
jot and the timing., (10)
The regiment moved out at 0230, 12 Degember, in open column

| formation, 100 yards per truck, The rate was set at 26 miles per

- hour, The Service Compeny Commander followed with the regimental

trains in the same formation at 0600, Proteotion against enemy
| airoraft was afforded the regimental oolumn by mounting oaliber
+50 and oaliber ¢30 machine guns on Weapons trucks imterspersed
within the éolumn, The regimental trains had only rifles and
sutomatic rifles for such prqtéotion. (11)
The trains prooeeded at 26 miles per hour until they reached

San Fernando, There, on turning m, onto the San'Fernnndo-Ll:ig;mé“
Junotion road, they were elowed to between 5 and 10 miles ;;er hour
by heavy traffioc, Un_ita .m're pouring into Bata.ap,. Organizetions
were intémized with other organizations and with separate supply
truoks which were hauling supplies from Manila, It was evident
’chat'either_.highei- headquarters had feiled to provide & movement
schedule, or that it was being enﬂrely disregerded, The long
tightly j@d oolumﬁ turned south at Liso Junotion, and orawled
down the only road imbo the Betaan Peninsula, Two large formations
of Jepanese heavy bombers (thejr looked 1like our DC=3) roared overw
 heads They were not interested, Their mission was to bomb
Uorr'egidor; | (12)

. Here the Japa.nese made one of their big mistakes. They could
have wiped. out the first big exodus into Bataen, for the tightly
Jammed oolumn oould not have esoaped, They oould have readered
ineffeotive the 3lst Iufanmtry, & part of the Phil{ppine Division
that iwp.s to cause the Japanese 80 much trouble in the oap'Eure of
Bataan, This would have been & great morale fastor. on their side,
Such & defeat might Have oaused the immediate collapse of already
weakened American prestige, with & oorresponding weskéning of
(10) 493 (11) A~105 (12) A-11
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Filipiﬁo resistaz‘ It also would have seriausly.fepted later

'mdvemants by alawi_ng down the transpdrt of troops and supplies on

. this rosd, ‘The faot that the Japansse allowed large bodles of

troops and supplies without air ocover to use this road without re-

oe:;.ving any gordious air attack oamnot be expleined by this authors
When the regiment reached Pilar it turned west and went imto

bivouso at kilometsr 137.2 on the south side of the Pilar<Bagao

' Road, Service Cempany bivounoed on the north side of th'iﬁ road

at approximately the same kilameter mark, The battalions took up

poai‘_bioha defending Bageo Bay from possible enemy landings., (Map I)

- The kitohen and baggage train wes released to oompany controls (13)

PROBLEMS OF SUPPLY

From this time until ¢ Jenuary 1942, the regiment wes held in
reserve, During this ‘time 1t oocoupled various positions whioh oon-
stituted a threat by enomy landing, and reoommoitered ahd prepared
defense positions along the Abuony line and Orion line, These
lines were to beoome the prinbiple posi‘bioné in the defena'o of
Bd.taa.n, iaut-the 3lst Infantry was not to oooupy those parts of the
~lines that they so oarefully prepared. (14)

While in this positiom, recammendations went forward for pro-
motions to captain for the ocmpamy ocammender, munitions offioer,
end persomel adjutant; and reocmnsndé.tions for two ocmmissions end
four warrant officer ratings to be made from the ranks of Servioe
Company went forwardﬂ. All were approveds

Supply during this time was oomparatively simples The divisien
distributing point for Class I supplies was locabed in a large ware=
house in lubag, Since the Philippine Division was oomposed of
Philippine Soouts exoept for the 3lst Infantry, snd it was nob deemed
fea.s;-.ble to try to supply two types of rations, the 3lst Infantry.
had to gé':,o_n the Soout ration, This mea_nt' shortage of flour and very
little breﬁd, as rice was issued insteads However, most mess sergeants

(13) A=2, A-4, A8, A=10s (14) A=4, A8
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found that by trading the riece to the natives for flour, fresh
fruit or livestook, they did not do too badly, (15)

The biggest diffioulty enocountered by the Service Company
during this time was the transporting of these supplies, Beoause
of the aotive eham;y air, and the vulnerable position ocoupied by
the division quartermaster, supplies could be drawn only at night
ﬁnder striot blaok out res‘br_:l.ctions. Most of the govermment ve=.
hioles did not have blaokout 1lights, and of course none of the
commandeered oivilian transportationwso equipped, Make shift
blackout lights in the regiment were construoted by painting most
of the headlight with opaque paint, leaving only a small opening
covered with several layers of blue eellophane, Many units howe-
over failed to do this and & large number of sericus aocoidents
ooouned through ocollisions. Since this perioed mﬁ“during the
dark of the moon, and visibility was practiocally nil, many accidents
oooured through drivers rumming off the %ﬁﬁoad. Captain Mead, the
regimental munitions offiocer, suffered e bad leg injury when his
odmmand oar went off the road into & oulvert, At a later date,

'the staff oar oarrying the regimental oommander and three members

of his staff went off the road, turned over three times and landed
in a ditoh., The S=2 and the dental officer were seriously hurt and
hospitalized for a long time, the others badly shaken up, Under
guch conditions of aotive enemy air, some 'improved means of blaokout
driving will have to be disoovereds, Perhaps the metifsscope offers
e solution, (16)

During the Japansse 1a.ndings at Lingayan, in the north, and
Legaspi and Lamon Bay, in the south, our forces in Iugon were steadily
pushed baok on all fronte, Manila was evaouated Deoombér 31, 1941,

' The 1st Battalion, 318t Infantry, whioh had been left back to guard

 Manila, had been moved by boat to Corregidor on 25 December, They
(16) A=9; (16) A~2, A4, A-12
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turned their transportetion over to the Quarﬁrmaa'ber, Fhilippine
bopa.rtmnt. The regiment did mot see this transportation egaine (17)
When Manlle was about to be evacuated there was a frantio eff-
ort to complete the movement of the supplies from the warehouses or‘
the Quartermaster, Philippine Department, which had been looated in
Manile, to Corregidor end Betaan. Truoks were loaded with supplies,
put under the oontrol of mtiv'e. oivilian drivers, and dispatohed in-
dividuslly to Ba{:aan. Many of these supplies never reached Bataan,
but did show up in the black markets later set up in the prison
oamps of the Amerioen prisoners .of ware (Officially unoorraborated
tegtimony of Ameriloan soldiers and officers serving in Manila at -
this time)s The boats transparfing supplies and equipment to Corregi-
dor oame under héavy bombing, and muoh of the supplies were sunk.
On the 27th and 28th of December, Manila was heavily bombed, Om thé
| 29th of Deoember, Corregider was raided heavily, These heavy raids
contimed on Corregidor umtil the 20th of Jamary. Many of the stores
aﬁd supplies of Manila had been moved to Corregidor where bomb proof
storage was not then aveilable, (18) |
The Servioe Company, 31st Infantfy oould have moved many of
these aupplies to Ba.-ba.an,. but since the regiment was held on oonsﬁnt
alert, and required to be completely mobile, the regimental oommander
could not release any of his vehioles %o augment the tiresome rioe
diet supplied by divisions
By 27 December, the lst Corps defending Nor‘l:hen Iuzon had been
pushed back to a point where it wae necessary to evacuate Fort Stote
- senburg, which was looated ebout sixty miles north of Menila. This
time, permission was seoured from the regiment to send three truoks
to Fort Stobsemburg to piok up abandoned supplies, Some food and
equipment was obltained, Again there appears a laock of a oocordimated
‘withdrawal of supplies and Vequipment by a reliable supply headquarters,
~ Most of the supplies withdrawn were taken by unit raiding parties with
(17) A=3, A=10; (18) A~6, A=ll
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~insuffioient regard to military neceseity, and not by a ocentral
supply agenocy whioh would have properly conserved them. (19)

Due to the rapld withdrawal from the north and insuffioient
transportation of the troops in that seotor, many supplies issued
these ti'oops oculd not be evacuated, About fifty large sacks of
r_i_glf and several oases of ohub salmon of the oheapest grede were
recovered by the Service Company, 31lst Infantry. (20)

MOVE TO OLONGAFQ

On 30 December, the 3lst Infantry was ordered to proceed to
the vicinity of Olongapo to prevent possible enemy landings in
Subio Bay., There was insuffioient trans.portation to move the
aocumulated food supplies that the Service Campany had colleoted,
so they were stored in an abandoned ice plant in the town of Samal,
‘and a oook left to guerd them. (21)

The regiment took up position in depth along the Liac Junction-—
Olongapo road. Kitchens wﬁre released to battalion and separate
oompanies oontrol,

Olongapo had been a naval base ) but it had hurriedly been
evacuated as the Japenese advanced down the ocentral plain fram
Lingayen, Again there was evidence of food supplies abandoned to
the native oivilians, (22)

THE COVERING FORCES AT COLIS

On 3 Jamery, the 3lst Infantry reoceived the warning order that
they would be prepared to move to Colis end take up a position guarde
ing the entrance to Batasn, (23)

On the evening of 4 January, the regiment moved, and took up
the pgsit;gnréhomlsﬁpfhp I, They were Joined at this position by
the 1lst Battalion, 31lst Infantry, whioh had been released by USAFFE
to rég:lmenta.l oontrol, The next day was spent by the regiment in
(19) Testimonmy of W,0, Shratz, Servioce Company, 5lst Infantry and his

detail who eveouated same of the supplies. (20) A=10; (21) A=4, A-10;
(22) A=10, A«11; (23) A=2, A=g, A=10
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rooonnoitering and preparing 2o the Colis position., The mission of
the Slat Infentry was to act as a covering force and hold until all
elemen'bs of the lst and 2ud corps had withdrawn into Ba.'haa-m The
72nd Infa!rbry, Philippine Army was on the right, and the 26th Cawalry,
‘Fhilippins Scouts on the left of the 5lst Infawtry. (24)

Servioe Gmnpa.ny set up the regimeutal train bivousc area just
east of Balange as shown on Map I and spent the déy of the 6th in re=
supplying the lst Battalion, whioh had lost practically all its equipe
ment, Seven new intermational % ton truoks, 2x4, which were standard
-FPhilippine Oo'nstabuia.ry vehicles, were obtained from G-4, 2nd Corps
and giﬁen to the 151: Battalion as weapons carriers, Oonsiderable
maintensnse trouble resulted later, as these truoks were not bullt to
be aubjeoted to trea.ﬁnent they necessarily received on the rough trails,

Porhaps thers is some question as to the looation of the regimental
trains so far behind the regimentsal position. This was determimed by
“the leck of suiteble unoooupiﬁd positiona forwa.rci. The engineers had
not yet built the trail met that later orisforossed Bataan, I-b_ wea
very diffiéul'b to get off the main road exoept at the small towns,

Tp to this time Japanese air had been flying over these towns on the
w#y to Corregidor, 'but hed done little bambingy Now all towns be-
ceme the targets of the bamberss All were burned to the ground. (26)

By 6 Jamary, all elements of lst a.ndI‘an Gori:s had withdrewn
into Batesn, About 1600, 6 Juauary, hesty artillery concentrations
were fir‘ed by the Ja.pa.nese. They wore ad;justed 'by e low flying enemy
o‘baerva'bion plane oireling lazily ovorhea.d, m oooa.siona.lly dova and
strafed the troops belows The troops were warned not to fire for fear
. of-rewaling the front line positibna. (26)

o At this time the Service Company Goma.nder ha.d gone forward by
‘motorcyole to determine the situation, oontact h&&\ba'bta.lion S=41g,

a.nd give 'bham the feeding plen, He meant to repart into the rogimenta.l"
CP, bu‘b over ran :lt, and ended up in the front line of the 72nd In~
fentry, which straddled ‘the road, At this time only artillery and

(24) A=2, A~01 (25) A6, A<10; (26) A=2, A-10 |
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norter fi.x?e was being exohanged between the two foroes. (27) |
He found the Filipino lisutonant who was oommanding the oompeny,
and dropped down alongside him in & small ditch, He brought with
him oonafidere.ble_ mortar fire, ‘ﬁut the lisutenant was oourteocus enough
not to oonpls.:ln. |
Before the Filipino officer oould reply to the questien "What's
- the situation?", "Photo Joq , 88 the observation pla.ne wes oelled,
paid them a strafing viéit’, After the plane had passed and the
| officers had reoovered from the horizontal, rapid firing broke out
in the area immediately to their rear, "F:I.ro?ra,olaers“ explained the
lieutenent, and he laughed, Fireorackers were repartedly dropped by
the Jepanese in the rear of our lines to demoralize our troops by
making 'oheﬁ.think they were surrounded, These troops hed already been
~ initieted and showed no reaction, (28)
The Servioe Company Commander found that he was on the boundary
of the 72nd Infantry, Philippine Army and the Slst Infantry, United
'Stt.a.'bes Army, with the lst Battalion, 3lst Iﬁfantry on his immediate
left, He deoided to go on to the 1lst Battalion, oontaot the ﬁattalion
Ses, and give him his plan. He would then prooeed 'l:o the 3rd Battelion,
whioh wes south of the lst Bettelion, end formed the regimental reserve,
' From there he could go south two or three hundred yards more to the re~
gimentel OF and oontaot the Sw4,
A1 this, exoept for the heavy artillery firing, was acoomplished -
acocording to plan, Acoording -ﬁd'ons aunthority, "The Japanese used
more artillery im this sotiom (Bataan) t:ha.n ever before or since, and
enjoyed oomplete ﬁeedom of the skies." This author seriocusly doubts
if this action equeled the artillery preparation for the Corregidor
lauding but it was es imtensely oomoentrated, as acourately adjusted
‘here, 85 in any other sotion in Betaan, (29)
Shortly before lea.v:lng the lst Ba.tta.lion, e hea.vy fire fight
(27) AmDy (28) .A.-G; (29) .&-11
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‘bégan but the Japanecse smail arma fire was oeusing practioally no
casualties, Artillery fire, however, was very effeotive on persomel,
and even more 80 on oammnications. (30) |
The lst Battalion, 23d FA, PS whioch wes in direot support of the
3lst Infantry, wag knooked out of Qotioﬁ by this fire, Ome concentra=-
tion knooked out all guns of one battery,
| The Ssrﬂoe Company Commander finally reaohedi._h_rreg:lmenta.l- CP and
gave hls recormendations to-the Se4, The regimemtal commander wus
iﬁtoreé’tod o £ind that scmeons had regently been along the lines of
the 72nd Infantry, for he: had received a rumor that the 72nd hed
broken and that his right flank was opeme He was told that the 72nd
still held, A short time before, "B" Gt'mpany whioh had been on the
right and oomeoting with the 72nd, had withdrawn from the lines The
company had been demoralized by the rumor of the open flank. It appears
as though the left company of the 72nd had pulled back scmewhat, "IL"
company immediately oclosed the gﬁp. . (.31)
| __ An anslysis of the above aotion shows that the supply.problem was
very poorly handled. No system was used in the rlan, The battalion
S=4'g should have -reooﬁnoi_tofed supply routes into Their positions,
&rawn up a feeding plan and presented it to their battalion oommanding
officers for approval. The S=4 should have conselidated these plans
and made such adjustments necessery to fit the regimentel plan, Un~ .
fortunately there wee neither wire ﬁo_r radio conmmioation between
regiment and the Servioe coinpa.ny. The lack of communioations made
planning diffioult and slow, |
_ The Service Gomq:é.ny Commanderts plen weas a.pproved by S=4, and
the oaptain returned to his companmy to bring forward his trucks, How
eiror, he was delayed :I.n returning to his compaxny. His noteroyole
| | driver had returned to the oompany on receiving a false report that
his company oommender had ‘been killed, The officer oormandeered a
(30) A2, A=B; (B1) A=2
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v v
ride from e vehiole going to the resr, He was delayed a short time
by the flemes of the burning town of Hermosa, whioh had been bombed
about 2 hours before, The Japanese hed dropped inoendiary bormbs
(probebly white pﬁosphorus) on the town, and the frame buildings wemt
up like tinder, (32)

It wes about 2100 whén the Service Company Commander returned to
regiment with the kitohen treins, There the S=4 told him it wes not
déemed feasible to attempt to feed the regiment, as the regiment would
withdrew at 0130 the following morning, 6 Jamuary, The Servioe Campany
Commander wag ordered to take the kitohens back to the rear and return
with the buses to transport the regiment. The entruoking point wes
designated &8 a point near the bridge on the south edge of Hermose,
Hére, theore was & good turn arounds This point was about two lkilamneters
south of the main line of resistanne, The troops were to fall back to
an unimproved road running bshind the regimental CP, then move east to
the main road and maroh down that road te the entruocking pointe Three
ocmpanies, "A", "E', and "K" were to remain in position as oovering
shell until 0430 thet morning, (33)

At 0100 the buses were lined up, waiting at the EP, At this bime
furious smell arms fire broke out along the MIR, The Japanese had bew=
‘gun & night attack, The attaok was evidently looalized, for the firing
soon quieted down. (34)

In about thirty minutes the first troeps reached the buses,
Company "E" and Company "A" (less the first platoon), of the oovering
shell, errived soon after. The Company Commender of Compaxy "A" rew
perted that one of his platoons hed taken & different route out of the
position, and that he had lost oontact with the platoon, Company "“E"

- was repo;-te;_l a8 having been ouf off, but no definite information wag
available, |

The regiment, less Compeuy "E" and lst Platoon, Company naAl,
moved by motor to the rears The Service Company Commender, his driver,

| (32) A-93 (33) A=g, A-9; (B4) Awp
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+4he 8Se4, lat Battalion, & riflemen, and a sergeant, truck master,
weited with f:l.yre buses for the lost elements of the covering shell,

By 0600 the 192nd Tenk Battalion, which formed the resr guerd for
all foroes in the aotion, had withdrawn over the Hermose Bridge, and
a detachment of enginsers prepared to blow that bridge.

The Servies Ceompany Cormander left the Sed, lst Battalion and the
rifleman stationed at thé bridge, and he and his driver drove forward
towards the position, About four hundred yards from the former CP,
3lst Infantry, they pulled off the road and observed the position.

No asctivity was noted and t’nejr turned back to the briﬁgo. Just before
reaching it they pioked up one wounded Filipino soldier and one staff
sergeant from Company "E", (35).

- The staff sergeant reported that his ocompany had withdrewn to the
upimproved road, and w.ere marching east down that road when they were
ﬁmbushed by a group of the enemy hiding in a niﬁa shaok.- The oompany
soattered and took off through the brush to the south. He had become
separ.a:bed and had mede his way aloné to the main roade

The Filipine soldier stated that he and other members of his
oompeny hed been in a nipa shack when they were lsurprised by & group
“of Ja.pa:iese marching down the road. The Jepamese had opened fire,
and he had been :I.n;]ure&. (&6)

The suthor of the monograph does not sey thet the Cempany "E"
‘and the Fillpino soldiers were mistakenly sngaged 1n-o§mbat, for
he has no proof, Interrogationm, by the Service Company Commander

of men frem Compenmy "E" who made their way back through the hills
to rejoin their outfit (almost the entire compamy reported in, al-
 though some wandered about in the hills for as maoh as three days),
falled to bring out definite proofe The entire purpose of presente
ing this inoident 1s to show that a withdrawal at night over diffie
og-lt terrain, while in oontact with the enemy, presents diffieult
' problems in oo-ordination, oontrol, and leadership., Maximum use
(35) A~Bs (36) A=D
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_yust be made of sﬁ.ﬂ‘ officers for oo-ordination, The oammanding
officer of the oovering shell (here no over-all ocnmender Was
eppointed) nust exeroise oontrol as to withdrawal routes and schedules.
Uni£ oommendere must exert leadership, prevent surprise, and must have
alternate plans to meet the ohanging situations
The Servioe compa.ny COmmaﬁder'piokad up the elements of his oom~
pany weiting at the bridge and moved to the rear, leaving the impatient
engineers to blow the bridge behind thems The S-&, lst Babbtalion aud
the rifleman had préﬁnted them fram hitherto doing this. |
SUPPLY DIFFICULITES

The regiment moved imto & positioﬁ et Wawe, just north of Pilar,
‘with the 3rd Battalion et Balanga. One day later the entire regimeut
moved into the Pandan position (9.136 kmown as the Orion_position),
Just north of Limay, Service Company set up the trein bivouao area near
‘dlometer 143, but relessed the kitchens to battalion and separate
oampany oontrol, (37)
| As stated before, all but & few of the "E" Company persomnel made
their way baok to Join their outfit in this position, A few men from
- the 1lst Platoon, "A" Company got basck and substantiated the report that
the platoon had been ambusheds The platoon leader, Lt, Litkowski, wes
‘killed in this acticm, |
The §1st Infantry now beocame part of the Seoond Corps reserve,
and until 14 January was engaged in preparing the orton line, the
se_cond line of defense of Bataan, (38)
By this time the shortage of food gtooks in the Philippinea had
beooma agute, The small military 8tookpile at the outbreak of war had
" been Purther diminished by lack of proper supply systems oontrolling
| oonaerva.'bion. (39) |
No food stooks had been atored on Batean before 'l:he war, This
might have been due to the defeuse plan of the Philippines in operstion
at the sta.rt of the war, Wh:l.oh rejJeoted the old WPO=3 (War Plan Orsnge)
(37) A-105 (38) A-z, A=t, A-8; (39) A-11
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envisioning only & delaying a.otion at the beaches before withdrawing
to Bataan, and instead substituted the plan to defend at the beaches,
With the poorly trained, unequipped Philippine Army, this plan ocollepsed,
and W?O-S_wns declared in operation in less than a month after war be-
gan. Rbgardless of the reason, theré were no food stooks buried on
Bataan, although ammunition piles hed been set up in Maroh 1941, (40)

Now, with Menile and all the military garrisons of Luzon in the
‘hends of the Japenese, the troops of Batasn and Corregidor had oﬁly the
-Oorregidor stores plus what small amounts of food inbter-island steamers
oould snmeak in through the Japanese held waters from Cebw and Negros. (41)

| ‘_Rations were drastioally and ooﬁﬁinuously redused, In January the
ration was redused by one thirde By 9 April, the end of the opersbionm,
“the troops were receiving aotually less than one-third of an army rations
The basio components of this ration were rice and meat, The meat was
either oamed oormed beef, carmed salmon or fresh oarabao meat (the
‘Philippine water buffalo). The veterinary corps set up an abattoir and
begﬁn butohering what oarabao they oould gei from the natives. The meat
~ ratioﬁ was set at 4 ounoes per man per day. (See ezﬁibit A)

For about two months this ration was enhenoed every ten days by a
speoial treat from the Quartermaster, Philippine Department, This
pragtioe began at the engageﬁﬁnt at Colis, ﬁhen ‘the Service Company Com=
maﬁder, despairing of serving up hot rioe in the fox holes, and reoeiving
no solution at division (whioh adhittedly had none to give), presented -
his problem to the department quartermaster. The oqmpény oommander re=

oeived enough oanned goods to pass down one cen of corned beef and one

| can of tomatpea for every three men in the fox holes. He also recaived
a little flour, raisens, piokles, oatsup, and the 1ik5;.whioh though not

- in suffiodent quenities to make a ration issue, greatly benefited the
mesges through the ingemuity of their mess sergeants in fixing up the

tiresome rice. (42)

(40) A~65 (41) A-11; (42) A<
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ACTTON AT ABUCAY

Oh 11 Jamuary, the Japansse began their offensive on the Abuoay
_Heoienda 1ime, On the night of 16 Jammary, the regiment moved by
motor to an assembly area o kilometers west of Balanga to support
this line, By the sixteenth, the Jepansse had broken through the
defenses of the 51st Division, Philippine Army, and this division
had disintegrated, The 3lst Infantry wes then ordered up to ooumter=
attack, restore the line, end hold the division fromt, (43)

A%t the begiming of this operation, the kitchen trains were under
battalion ouﬁtrol.- They rewrtéd to regimental control beoause the
road into the regimsmbtal seotor ran parallel to the enemy fromt, and
wag under Japanese artillery fire,

The regiment oounter atteoked and gained about 300 yards. The
line then remained static with small local attaocks by both sides
f‘a.iling to ohange it., (44)

_  Great consentration was then laid on preparing a strong def=-
~ensive position along this line, Eaoch rifle company had two Browning
heavy machine guns, and the heavy weapons compenies had eighte Eight
more heavy machine guns were issued to each batbtalion and these were
put in the 1line, BExtra autamatio rifles were issued, The regiment -
had been issued 60 mm morters before the war but no ammunition for
these mortars had reached the Philippines, hense they had been turned
baok. to ordinance. The regiment had 81 mm mortars, but they also
lacked service ammunitions Omly 2000 rounds of 81 mm service ammunition
were in the “‘I_slands." at the outbreek of war. However, the weapon wes |
used, and used effeé_tively, by firing the old Stokes 3 inoh mortar
ammnition in it, Hawevbr,; only one out of every 'I:hreé rounds would
detonate, The grenade proved a valuable weapon in this olose jungle -
fighting but unfortunately 'during the Abuocay Haoiende aection a lot of
defeotive grenades were drawn from obdnnanoe.

(43) A-1, pe78; (44) A=l, 4-2, A=4, p4T76
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dn the average, less thas one in three would detonate. It was found
tﬁat one lot hed a defeotive primer and this was the oause. The
munitions seotion sorted out all those with this lot mumber and had
ordnance chenge the primers, (46) |

'All through this action end the sotions to follow, the munitious
seotion did stellar work. They oontimually lkept one ciay's fire for all
weapons at the position, and main-l:aineci one day!s fire on the ammnitiony
 trucks at the mmmnition point looated in the Service Company bivouso
area. Théy drove their trucks between this point and the front line
along the Heoliends Road between the bombardmsnte of the Japanese artillery
and.air, They recovered smeveral oases of small arms ammnition that had
been abandoned by the unit whioh the rogiment replaced, 'By doing so,
they not only oonservéd ammnition, but they prevented the Japanese fram
firing it back at the troops through the Browning Aubcmatie Rifles that
“they evidently had previously oesptured, (46)

- Mention must be made also of the other seotions in this action.
‘The regimental headquarters seotion of the headquarters platoon mamned
‘.tl_'ze regimental OP, while under artillery bombardment and saiper attaok,
The persomnel section steayed baok with the division, of course, but they
relleved the -regiment of its paper works They were kept busy processing
applioations for inburanoo. typing up oommmuniocations, and 'gonera.l a.ci-
ministrative worke | o

The maintenance section kept £he wvehiocles in tip top oondition,

" This seotion i‘ﬁrn:l.shed -.a. moohanio and a % ton truok for each 'ba._'b‘ba.lion's
fron’; line maintenance. The meohanios worked betwsen-the Service Company
and their mssigned battalion, During this action at Abucay, two oommnie
oation trucks from Headquartera Compeny, Slst Infantry, were lmooked out
by air bombing of the mango grove (Map 2)s The Japanese artillery opened
up at this time with heavy shell fire on the grove, The meohanio of the
| (45) A-ID{_ (4_:6) A-10
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. 3rd Battalion maintenance, saw the truoks lmooked out, stopped and
repaired both trucks while under shell fire and then drove :ﬁi truoks
from the shelled area, He was awarded the Silver Star for this aotion, (47)
The supply seotion, though they worked between the Servioce Company
bivouso ares end the division DP in this aotion, did an excellent job
in brea.king. down the small rations alloted the regiment, They worked
under oonsbent threat of alr attack, while in the bivouso area or on
the road. |
The oompamny headquarters i-eiieved the oampany oommander of ad=-
ministrative details .a.nd proﬁded the perimeter guard for the bivouas
aren.,

_ The ohaplain seotion, oonsisting of onme ohaplain (oaptain) and
one oorporal assistant, exposed themselves oconstantly to bambing,
shelling, and smell arms fire in the front line, The oheplein ade
minieter_od spiritual aid to the wounded and helped reoover the bodies
of the badly wounded and dying. He received the Silver Star in this
B'e'otion;

The story of Service Gonpa.ﬁy would be far from ocmplete without
mention of the fai-l:.hful service performed by the Filipino oivilians
w‘.l_zo served with the ocompany, |

First the herids Berfioo of the KP's who served without pay
must be ackmowledgeds In the Philippines, soldiers did not serve KP
duty, but hired mative labor to perform this task. When the war broke,
'#11 five of them hired by the ocompany, took to the field and served
throughout the cempaign., Sinoce the soldiers were not receliving thelr
monthly pay cheoks, the KP's were not paid, Red tape held up the
govermment aclkmowledgment of their servioce until too late for them to
be paid on the ome partial pay that the oiviiian component of the
company received, _
(47) Aa20
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Seoond, the native drivers must receive praise for the gallant
service they performed, The seventy of them were organized into a
‘platoon oomposed of four seotions, Those seotions drove the buses
| used as per#onﬁfoa.rriers for the three battalions and the separaté
oompanies; They identified themselves with the oompany, and exoept
for one man, did not request or desire relief from any hasardous
dutye One was killed, and another injured by bambing while in
servioe of the oompany. When any of these men were transferred by
oorps to drive for another orgenization, within a short time, they
mysteriously found their way baok to the 3lst Infantry.

| WITHDRAWAL FROM A.BUG&Y.

Japanese pressure .on the Abucay position oontimued to inorease,
On 24 January, the _regﬁnen'bal oormander was ordered to report to the
Commanding General, Seocond Corps, at the Balanga Churche
There the oorps cemmander outlined his plan for the withdrawal
from the Abwoay line, Units were to pull out suocoessively fram the
right, and then fall baok to the Orion line. The 45th Infantry,
Philippine Soouts and the 3lst Ini‘an'bfy would hold the left flank
until the other units withdrews, A time sohedule for the withdrawal
was glven at this time,
The 3lst Infentry officers returned to their ‘_CP, and there the
regiméntal oomander“iaauod his order. This, in substanoce, stated
that the regiment would withdraw that evening beginning at 2000,
The .time for each batbtalion's withdrawal was coordinated. A oovering
shell of one oompany from each battalion would be left baok to hold
‘_ off the enemy until 0300 the next morning, 26 Jamuary, At that time
‘a detail of fifteen truoks under the oommand of the Servioe Company
Commander would withdraw the shell by motor, Three oompanies of the
‘45th Infé.ntry, 'Philippim Soouts, would also form a shell and oo=

ordinate in the withdrawal, The CP of the 3lst Division, Fhilippine

t
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Army wes p'iqlced a8 the enmtruoking point beocause it had a turn arouﬁd
and that division would heve withdrewn by that time, (48)

Shortly beforeu 2000, the Japanese launched en attack. The regiment
went ahesd with its plans for withdrawal, but control beceme Aifficult.
One oompany of the 3_6. Battalion that was supposed to beoame part of the
oovering shell had diffioulty extrioating itself ﬁ-dn the enemy and
Joining the other two companies, It beoame mixed with other units,
and the battalion oommender ordered the wnit to move on Vout with the
rest of the battalion, leaving only two companies of the 3let Infantry
in the shell, Regimentel headquarters moved out without leaving any
etalf officers behind, unless you wish to oonsider the Servioce Company
Commander who hed reoeived no speoifio orders exoept those relating
to transportation, and who remeined at the CP eimply because he had
no other place to go at the time, This officer did know the plan how-
ever, end es he .saw "c" Company, one of the oompanies supposed to be
part of the covering shell, march past, he pulled it out of the oolum
and put it in e defensive line., The oeptain of this oompany, noted far
his bravery under fire, lmew only that he was supposed to form part of
the oovering Ehell-, but he did not know where, and he oould not find the
commanding officer of the shell, The oommender appointed wes the
exeou'f:ive offioer of the Brd Battalion, who, for seme resson, failed to

 oontaot his foroes until after they were put into position. (49)

A short time later; the leading elements of a oompany oame into
view over the orest of the hill in fromt of the defensive position.
Th:l._s position on & slight rear slope, had been picked for its field
_of. fire. ﬁ‘his oompany was falling slowly baok with seourity foroes
N ouf. It was Company "g", the oﬁly oompany that hed properly performed
its miseion, end it had been left alone with no combaot with our forces.
After a fow unquiet moments, the oompany was properly identified as
friend and mot foe, The ‘two oompeniee formed a front a.nd'waited.

(48) A=2, A=4, A=7, A=8, Ae9; (49) A=7, Awp
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The Servioce Coﬁps.ny Commander went to the rear, :}oinbd the
trucks vﬁhioh he had put undercover about 200 yards from the EP,
and waited. About 0130 he went forward on foot to see how the
aotion was progressing. The a.otiqn‘ap_pear'ed to be progressing,
but the position of the defense lines was regressing. A hot fire
fight was going on, and the shell had fallen back about two hundred
yerdse The ocompany cmnde_r deoided to move his truoks up to the
.EP and get them turned arocund, just in oase the troops oould not
hold until 0300, (60)

When the trucks were mmci up, they had to be turned around
~ under fire in the midst of the troops, who had meamhile fallen back
as far as the entruoking point. Af-ﬁer turning around they moved on
down the road ebout one hundred yardse. One battalion of the 46th
Infantry hed beex out off, and the covering shell was determinsd to
hold until the battalion oould get oute

The 132d Tenk Batbtalion had been given a missicm.of oovering
the "Baok Road" and the "East Road" (Map 2)s Teanke were disposed,
oovering the junotions of both these roads with the Abuoay Haoienda
_Roa.d; ‘The battalion oommander was oontaoted at the latter Junotion,
and persuaded ;to"send one platoon of tanks up in fron'b of the truck
o.oiumn to cover the entruoking .oi_' the troaps,

The battalion of the 46th Infantry, Philippine Soouts whioch had
been out off fought its wey baok.. reached the ocovering shell shortly
before 0300, and prooceeded dawn the route of its withdrawal,

~ About 0300 fhe covering shell entruocked under the oover of
heavy fire from the tanks, and withdrew from the positions (51)

After the withdrawal from the Abuoay line, the 31lst Infentry
- beoame Army reserve, On 7 February, the regiment moved south to
lemao, The lst and 24 Battalions bivousoed on Artillery Loop.

The Service Company remained in the same bivouacs Regimental Head-
(50) AwBy (51) A=7, AuB, A=D
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querters and the 3rd Battalion bivouaced on the Lemeo River, about
one mile west of Lemao.  Kitchens were released to battalion comtrole .

The regimé:rt: hed suffered heavy oesualitiese To f1l11 these
losses, men from non-cambateant units were-sant upe The regiment
gettled down to a training period,

The Japanese had sui‘féred heavy losses at Abucay also, In
addifion, the Japanese had been forced to divert same of their air
£o New Ouiness A 1ull in the fighting oooured, The American=
Filipino forces settled dowm behind the Orien line,

| THE LULL

- Now in addition to the ever deoreqsing. ration, two more shortages
- appeared to plegue the troopse The first wes gasoline, the second,
quinine,

- The huge 'banhs of gasoline in Manila had been fired to prevent
their ospture by the Japanese, In the rapid 'w:l.'l;h(é!ra.wu.ZI§ from North
Luzon, gasoline hed to be destroyed for the same reesons, (51 A)

All but a very few plenes had either lof'_l: Bataan by now or had
been destroyed; thérefore, some excess a.ﬁa.t:l.on ges was available,
This waa'mixed. with kerosene to form moéor fuel, Now 2 striot con~-
gervation progrem was inaugarated, At first the gaabl:l.no ration was
fixed at three gallons of fuel per day for neceesery administrative
vehioles. It was then lowered to three gallbns & week per wvehiole
for _'l'.he régiment, The vehioles had to burn at least that amount of
fuel to keep the batteries charged, Striot oentrol wes enforced by -
the regimentsl commender on the movement of all vehioless |

No gasoi;l.ne oould be spared for the M1937 field ranges, It was
found that by altering the renge and oonstructing & smoke stack on
1t that it became & much betber wood renge then in its normal state.
The maintenanse seotion'uodﬁplished this Job for the regiment,

" The stook of quinine pills ren out end powdered quinine was issued
(61 &) A=l, pe76

28



w w
!-tmtii that supply was also exhausted, Striot ocomtrol hed to bs
exe'r-béd 1:6 insure that the 'bro-ops took the urmpleasant tasting puwder.‘
This was done in Servioe Company Sy putting an officer in the chow
| iina to see that every man tock the medioines
o On 3 Marnh, Lieutenant Colonel Paquet, the S=4, became executive
offioer, Oaptain Mead moved up to S=4, In the latber part of March,
_ the Japenese renewed aﬁtivity. Several reconnaissances by foroe wore
made by the enemy along the Orion line, On the right of the 1ine they
were thrown baok by the strong defense of the 57th Philippine Soouts,

THE JAPANE_SE. BRFAK THROUGH

On 3 April, the main atbaék of the Japansse was leunched against

the 4lst Division, This division held the left of the Seoond Goi'ps
'1ine, which rested on Mount Semat, (51 B) |

 The evening of 4 April, the 3lst Infamtry was ordered to move up
t§ & position of readiness on -i;rails\ 10 and 2, Kitohens remained
under bettalion oontrol, Beoause of heavy traffio on the main road .-
and the lack of a suiteble turn around, the troops of the third
battalion mrohed to the bus park sbout two miles away. The very
poor condition of the troops beceme apparent on this short ma.roh.
Dﬁa.lnu'br:l'bion and malerie made this éhort distance di.t‘fioul‘b. Companies
had only 66 to 75 effeotives to make the move, (52)

0n b April. the regiment received orders to attaok the ensmy

positions on Mount Semat at 0700 on .6 Aprile Thet evening about 1700
the lst Battalion moved out on foob with the mission to seoure trail
2 as fer as trail 44, inolusive. The regiment was to move by motor
- after derk to the funotion of treil 2 snd trail 44, and there remain
until 0430 April 8, (53)

- The Servioce Company cqmna:nder who was then also aoting as 8-;4,
sinoe Osptein Mead hed been committed to the hospital, was baok at the
1st Battalion tr_a:Ln bivouso when he received a message from the re=

(51 B) A1, po84; (52) A=2, A=t, AwD; (B3) A=2, A5, A-12
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| 'g‘i:ment‘ai, exeoutive offioer to dispatoh the 1lst Battallon kitohens by
way of twrail 44 to the Jumtioﬁ of traile 2 and 44, The remainder of
the regimént would feed in their present positions before moving by
notor to t{he‘ assenbly area, (54)

~ The regiment entruoked about 2100 and moved forward, Before
leaving, the o@any ocmmender ordered the transportation offiloer
to move thé- Servios Compeny bivouac aree forward to an area he had
| previously reconnoitered et the junotion of trails 8 and 10, (Map ")

| As the motor ocolumm rea.ched the lst Battalion, small erns flre
came from the fronty Word wes sent back that the kitohen trucks of
the lst Battalion were out off on trail 44, The Servioce Company
.domnder. wont forward and found & s-ballad ambulance on traill 44
 about twenty five yards up the treil frem its junotion with trail 2.
The embulence had been evacuating wounded when the fire fight broke
oute The driver had become exoited, stalled the embulansce, end had
jumped off and taken oovere '

The mess sergeants, oooks, and drivers of the kitohen trucks
took up the fire fight while ons of the drivers got the anbulance
‘sterteds The ambulence driver was found, put back in hls armhulanoce
and he drove off to the olearing station, |
- The 2nd Battallon pushed through the 1st Battalion, drove the

Ja.pa.neae baok, secured the trail Juim’cion, and prepared to launch
the attack against Mount Semat, Oms day's C ration was issued bo
the trbops before they jumped off, |
' The munitions officer had seoured 8lmm mortar smmmition a
short time prior to the attaok. A small amount of this ewmunition
had been shippad in to the Philippines by submarine after the out~
break of ware Meximum use was not mede of this valuable ammunition
in this aotion, for the troops were so weak, and the weapons oompanies
80 depleﬁed of men, that the pertage of the ammunition up the rugged
(54) A=D |
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mountain trails proved & difficult problem. The troops attacked, but
. failed to eject the Japanese from their positioms., The Japanese |
oountératbaoked, and the troops took up a defensive position along
the San Vicente River (Map III)s (6B)

The Serviee Company Commender took all transportation to the
- rear by way of trail 44, On arriving at the junction of trails 8 and
10 at dawn, he found his company alreedy in the position he had ordered
them to ogoupye _

The tra.nspofta.tion officer, the yvg.rran-b officer, supply, and the
warrant offioer, maintenance, all were dissatisfied with the position,
thinking it too far forward, and w;l.'l-'.h:l.n artillery ranges Enemy alr -
was now extremely aotlve, and they warned thtit the position would be
b@ed within a few hours because our own ertillery positions were
olose. The position undoubtedly hed been spotted, sinoce one seotion
of the -é.'rea_ ‘had been shelled the dey beforee

‘This a.dvioe-wia.a over ruled, The transportation offiocer and the
warrant offioer, supply, were sent forward with rations and water, .
and with orders to determine the rsegiment's needs, " The omnpahy oommander
attompted to get some sleep. |

- About noon the ocompany received the worst bambiﬁg it experienced .
in Bataan, A flight of dive bombers dove om the bivouso area, After
the flight had released all their bombs, one plane would remain and
strafe the area with machine guns until another flight appeared, This
oontimed for about two hours,

Fortunately, the oompgny wes well dug in and no oasualities were
suffered, Neny of the truoks were hit by bemd fragments, but none were
| put out of action, Onme battalicn of the 5Tth Infantry which hed estabe
| lished its trains in this éame arca was not so fortunate,  Several men
were killed and a direot hit was soored on one of the ammnition trucks,

(65) A«l, peB4, A-5, A-12
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A group of FPhilippine Army xsold:l.ersE&Lﬁgi osught on the road in front
of the posi‘bibﬁ. They beceme frantio under the bombing and strafing,
and ren hither and yon, trying to find cover, Their movement, of
course, brought down heavy fire, and officers and non-ocommissioned
offioers of 'bheloompa.ny had to order them away from the arese: (5'6)

When dariness came, the company ocommander was glad 4o order the
oéunpa.ny baok to its old position. He went forward to the regimental
CP. Before leaving he arranged to meet the transportation offiocer and
the warrant offioer, supply, at the regimentel CP the nexi morning a‘E :
0430, They were to have rations and water with theme 1In the mean
time, the company oommander would looate the battelion DP's, (57)

‘The kitohen truoks were brought up the next morning at the given
time. The oompany commsnder went forward with the truocks to their
battalion DP's, The lastlruck finished feeding and turned back to the
~ rear about 0630, The company commander returned to the regimental CP,

- When he arrived thére s he found only the regimental ohaplain

and three or four men. The ohaplain informed him that it appeared
that the Japanese were preparing to leunch a heavy attaok, and that
- the reghnen‘t;al oomnander and his staff had gone forward,

Soon heavy artillery fire cams from the Japanése lines, This
was followed by machine gun and rifle fire, and it was evident that
the attaok was under wey. At ebout 1000, sniper fire was ocoming into.
the CPs A _pa.rty fram the 5Slst Division’ that had moved over directly
in front of the GP,waa organized to hunt the snipers, This caused the

snipei's to cease fire only while the pé.rty was in the area,

~ The oompany oommander belisved that it was time to move the CP
when he oould no ionger contaot the Slst Division who hed been in his
front, (The 3lst Infantry CP had been looated to the right of the re=
giment because of the road net), All telephone communication hed been
(58) A~B3 (57) A=0
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ﬂblcwm ou'b by ar'billery fire, no radio had been loft at the CP, and

the “two messages * sent to the regimental oommander were not

answereds (It was  later determined that the regimental ocommander did
not receive these messages), Finally a message oame through direoting
the oompany oormnandér to move. thé regimental (P to the junotion of
trails 2 é.nd 10.

 On the way baock, he met General Bleumel, CG of the 3lst Division,
PA, who, with rifle in hand, was trying to colleot all units streaming |
to tﬁe rear; and to form them along a delaying positione. This he had
been unable to do. (68)

A% the new location of the 'GP’,( an attempt wes made to colleot
aoaﬁ’cered persomnel who were ooming baok, and to ommtaot the regiment,
so thaet these men oould rejoin. Company "K' was stopped here and re=
organized, A report was reoceived that f:he rogiment had been unable to
withdraw on trail 2, and was drawing back through the hills west of the
trails

The Japanese now star'béd & heavy artillery and air bambardment
“to Purther demoralize the retreating troops. With the oapture of
Mount Semat, the Japanese had gained observation of the area, Artillery
oonsentrations were laid down on all trail junotioms, The new CP s
bombed and shelled, The lst Battalion trains were still in this aveas
-Thé ocompany oamander sfter s reodnnoiasa.me, de‘i:ermined' that 1t would
be better to send them dewn trail 10 to he main road a_ﬁd ‘then to the
rear, rather thar direotly to the rea.i' on trail 18, since the Quarter=
master, Philippine Division, was now trying to withdraw over that trail,

The 1st Battalion tra.:l.na were ordered to return to the regimental |
train bivoua.c aree at XP 149, The oolmnn moved out during the shelling,
Two truoks were lmooked out by bombs on this withdrawal,

Gompany "K" prooseded to the rear. The Servioce Company Commander,
the ohaplain, and the few oommand post persomnel moved back to KP 149,
(68) Awz, A=5, A=12




| The oompany oommander went 40 Second Corps Headguarters to find
out .'t_he looation of thé regiment, Seoond Corps did not have that ine
formation, About 2100 on 7 A.pril, G=4, Seocond Corps told the oompany
dmanfler that he had received a mossage earlier that evening from the
regimental oommender that he would be at the junotion of trails 18 and
2, a.nd for his Service Company Commander to meet him there with rations,

c :;a.tioﬁs were loaded on a 1% ton truok, and the truok proceeded
from the bivouso area (KP 149, East Road) down to trail 24, then west
‘on trail 2¢ to trail 20, Here the Service Company Commander was et
fault for not having known the trails better, He would have saved
mioh time, and perhsps mocomplished his mission, 1f he had knom
that trail 22 (the trail whioh had onoce ‘been e bivouao #rea for the
lst and 2nd Battelions and was then known as Artillery Loop) conneoted
with trail 20 and was a biz short out (Map 3).

It took almost six hours after starting up trail 20 to get as far
as trail 22, a distance of about five miles, Servioe vehicles, tactioal
motor wvehiocles, and self propelled artiller.i,r wore withdrawing down this
narrow trail, and it was diff:l.oul'b.'bo buok the flowing stream of vehioles,

On reaching trail 22, the ocmpany commsnder was stopped by the
advanced unit of tﬁe 26th Cavalrys He was told that there were no
: friendiy units on 'I:_ra.:l.l'zo above this point, and that 'Ehe 3lat Infantry
oould not be at trails 18 and 12,

' The ocompany oormander lmew that the Alongan River was to be the
next line of defense, He turnmed down trail 22 in an attempt to find
the regﬁnezrb. About oume mile dovm the trail, he found a small detach=
ment of sbout forty or fifty men under the commend of Lieutemant Flym
_i‘rqm."L“ Companys This off:l.oef hed been unable to loocate the reg:hnenb,.
but. knew it should be somewhere alomg the Alongen River immediately to
his rear. The rations were left wWith him, and the oampany commander

returned to his bivouac area with the truolk,



On erriving a.t.e bivouao area, he found that . regimental
8-3 had been there, and had ordered the company to withdraw to what
had formerly been the regimental CP meer the junction of twrails 20
and 24, Most of the company had withdrawn to the new position by
the time the ocmpany commander arrived,

The S=3 had been told on hias arrival at the bivouac, that the
company ocnmander was out delivering rations to the regiment, so
thinking that the looatlon of the regiment was knom, the S-3 left
no message giving that needed information,

The oompany oommsnder was able to contaot General Bleumel, who
was in cammend of the Alongan River defemse, through & telephone that
" had been left at IT Corps Heedquarters when that installation withe
drew, - The general had not contacted the regimental commander of the
31st Infantry. It was extremely diffioult for units to find each other
in the dense underbrush along the Alongan River line., (69)

Finally,. on the afternoon of that day, 8 April, a scouting party,
sent out from the Servloe Company, oontacted the regiment, The re~
giment also made oontact with the defense line ocommander, General
Bleumel, about this time, About 1600, word was brought back by the
S«2 that the regiment would fall baok fhat evening to the vioinity of
the present Service Campany bivouso erea, and would feed in that area.

The oompany oommander decided that it would soon be neoessary
to again withdraw the trains, ' The transportation officer was sent
baok to recomoiter e new bivouao area scmewhere on the Mareveles Cut-~
off (Map 3)e The munitions offioer who had business with Philippine
Depariment Ordnance, went with him,

About 1800, a message, from the regimental exeoutive officer,
errived direoting the oompany oommander to move his bivouao to the
rear over trall 20, |

It was useless to try to move anything with less pulling power
(69) A=2, A~5, A=10 '
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I’I:han 4x4ts ovor 'bh.rail. The persomnel buses hadQen returned to
oorps two days previous when things started breaking up, but the oom=
pany still hed three or four busses they he;d been using as oargo vee
hioles, These were bur:;ed. |

The maintenance seotion did & oommendsble job gebbing the ve-
hiolea_ through the Lamao River and up the steep slippery hill on the
other side. Almost every vwehicle .ha.d to be sne.kﬁd up by the shop
truoks,

While the above coperation took place, unite were streaming
through on both sides of the slippery trail, Finally, the 3rd
Battalion, 3lst Infantry, osme through, The battalion oommander
announced that he wes omn the rear guard of the Ilst Infentry and
that the rest of the regiment had proceeded him.

The 'Service Company Comnander left the type C rations he had
saved out for the regiment tc the stragéling units going up the
trail, as he had sent his truoks to the rear, and had no means to
transport them on foot. He sent his command car to the rear also
and followed afoot with "I" Company whioh had beoome separated from
the battalion and from its offlcers, Within a short time they caught
up with the 3d Battalion end he released I Company.

Just before reaching KP 167, on the east road, he ran into a
oolumn of traffio helted on the roed, The ordnanpe depot was being
destroyed to prevent it from falling into enemy hands., The company
oommander found his two shop vehioles and the oampanmy's kitchen truok
4n this ocolumn. The remainder of the wvehioles appeared to have gotten
through before the road was biooloed. |

It appeared as though the road would be blocked several hours.
Unofficial word was passed down the line that ﬁata.an forces would
surrender at 0800 the foilowing mornings A jeep flying a white fleg
and oarrying officers passed through the oolumn, headed for the fromt,

The 8Bervice Company Commender ordered the two shop trucks and kitohen
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truok destroyed. 'l" was performed by the ma:l.rrbem. orew, (60)

The angll group mmbering about fourteen men and one offilocer
moved off the road and went to sleep., A wabtch of two guards was
rotateds '

Early the next morning the ocampany oomsander was awakened by
his 'bra.nsportﬁ.tion off:loer_. With him was the munitions offiocer.
They had spent the night at Seoond Corps Headquarters about one
kilometer farther down the roed. They requested permission to stay
with Seoond Corps Headquﬁrters, which plammed to surrender at its
present location, The request was granteds |

The remainder of the company set out marching for the proposed
bivouac area on the Marveles Cut Off near the Panakian River, It
was not 'l:honlknawn if any of the ocompany had reached this chosen area,

The oompany underwent several bombings and strafings in the next
two or three kilometers of marching, but suffered no casunlties,
Groups of soldiers who had thrown away their arms were seen marching
along the road with a white flag raised in en effort to esoape the
strafings, (None of these groups witnessed by the author were
Americens), Natives began walking around in beautifully sterched
white olothes, These olothes had not been Worn since 8 December.

After about three kilometers of marohing, the oolumn met a truock
driven by the parts olerks He had been sent out by the first sergeant
to look for the oompany., The group piled in and drove about two kilow
meters before they reached the bivouso aree, located on the south side
of the road at the looation stated above (Map 3). "I" Campany of th;
3lst Infantry moved in on the opposite side of the road a short time
later, _ . ‘

THE . CAPTURE .
The bivouno had insuffiolent sover a.nd about 1000 thet morning,

9 April, we were spotted from the air, Bombing and strafings followed
(60) A=p
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for the next two hourss The Commanding Officer, 3d Battalion, with

6. few remmants of his battalion, Joined "I" Compeny during this time.
| (We later heard thet the rest of the regiment had surrendered under
ordere esrlier that morning on trail 20). \

The berbing lifted, We heard small a:ﬁﬁs fire in the distance,
Soon 8. few rifle shots were coming into the bivouac,

The Service Company Commender received an order to report to the
3rd Battelion CP and to bring his men. On arrival, he wes told thet
sinoe 1%t appeared thaet all organized resista.npe was at an end, &
breek would be made for Mariveles, in an a&empt to get to Corregidor.
Service Company was ordered to form'a line "bf resistance aoross its
-fresent bivouae aréa., and hold the enemy while the 3d Battellion with=
drews Servige Company would follow, f:lghti;ng & deleying action.

Service Company movéd out and took up firing positions, The
oampany et this time totaled leas thean twenty five mén. There were
four automatio rifles amonget them. The rest, except for about six
who hed only pistols, were armed with the Me-l,

Evidently, only the most a.dira.noed enomy olements were in fromt of
the oompany fronts It received only small arms fire., The 3d Battalion
moved out repidly towards Mariveles,

After about two minutes of small arms fire from the unseen enemy
on the hill to owr front, & platoon of ememy tanks drove into the
position, stopped and delivered heavy machine gun fire, The Segrvioce
Coupeny, 3lst Infantry wae oaptured. (61)

(61) a~9
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-w ANALYS1i3 AND CRITICLSM -

In oritioism of the aotions of 'bh:l.svun:l.'ls, acoount must be taken
of the diffioulties under which they labored. Since division supply |
points were undermenned and undefequippod, supplies were never sent
forwsrd, but were obtained by the Service Company going to the rear
for all ole.éaes of supply, regardless of the distances, which were
sometimes ‘grea-b. These supplies had to be sent forward to companies
80 low in strength that many times, when in aotion, osrrying parties
of suffiolent size ocould not be spareds This caused diffioulties of
distributions

The advanced state of technioal training of this oompany paid
dividends in oombat, The lack of peace time taotioal tralning as a
service oonp#ny, and resulting_ reluotance to oonsider that this job
was always "to serve" caused no difficulty, sinoe the regiment was
not immediately committed, and & few days after the outbresk of wer,
all personnel fully realiszed their duties and ocarried them out with
enthusiaem. However, it must be remesmbered thaet aérvioe units will
in time of peace, unless they receive realistic fleld training, be
prone to forget their j?b is "to serve" the oambat elements,.

Cnly the failure of the Japanese to reoognize the situation,
end adjust their inelastic plans, prevented ther from destroying
_thé péorly plaxmed, poorly oontrolled movements of the Ameriocan and
Filipino forces into ﬁataan.

Movement at night was extremely diffioult simoe occmplete black-
out throughout the Philippines wee ordered, and the motor trails of
Bataan were new and usually diffioult to traverse by motor, Artie
fioial moonlight, had it been taught the troops, could have been
used to some adventage,

\ In the initial stages of the defense of the Philippines, higher
headquarters failed ‘to properly govern and oonserve suppliss.

On the whole, ioos.tions for the regimental train bivouao%wero
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properly. chosen, considering the availabillity of positions, even

~ though they were at times too distant from the regiment, Twioe,

however, the oompany ocommender moved the unit too far forwerds, This
- resulted in exposing them to artillery fire and a resultant lowering
in effiolency at the time, Good use of oover and oonoealment was
made in bivouso areas,

The withdrawal of the éofgring shell at Colis was Iimproperly
plenned end exeouted. No oommender was placed over the three oompany
oommenders in the shell, and no staff officers were sent down to

check the time end coordination of the withdrawal,

Fallure to stook food eand medicel supplies in Bataan is diffioult
to understend espeoially since small arms ammnition was stocked on
this peninsula, Hunger and disease were greeter enemies than the
Japanese soldiers,

The aotions of the Servioe Compeny Commander in deeling with
the Philippine Departmemt Quartermmster over the heads of Philippine
Division Quartermaster and G=4, Seoond Corps, were oertainly out of
line and should nob have been tolerateds

It appears ae though there.’ wae poor ooordination from the top
down on the issue of Class I supplies, About 5 April, during the
final action on Bataan, the Service Company Commender mede a determined
effort to obtain type C ration then unavailable at division, After
oonsiderable argument at Department Quartermaster, he was told that
there % no more such rations on Bataan, and only a message fram Gwé
to Oorregidor oould get the type C ration transporved to Batasn, Gwd
was so notified by the compeny commender, the messege was semt, and
the supplies receiveds They were reosived too late to be of much use,
If such supplies were available, they should have been issued before
that time or not at all,

Allcoation of duties between the S-4 and the Servios Oompany Com-
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- Later :
.mander were at first poor. %eea they became exvellent,

The oompany oommender did mot use his trensportetion officer to
fullest advantage, Many of the Iduties performed by the oompany oom-
mander in the transportation of supplies oould and should have been
delegated to the tramsportation officer, The resultant laock °f.
training was felt by both commander and auboi-dinate in the finmal
stages o!f Bétaan, when the commander had to assume the duties of
S«4, and had to delegate duties he had heretofore performed, to the
“transportation offioer,

The netive civilian component performed exoellemt servioce
throughout the oempaign, They wéro governed almost wholly by white
non=oommissioned officers of the oompany, and one highly intelligént
native oivilian deputized by the oompany oommender, Their bravery
under bowbings and shell fire, and their expressed desire to stay
with the outfit when it was not mandatory, proved that undef ©om~
petent leadership in the junior grades, the Filipino would serve
well under hagerdous oiroumstances.

The withdraws) of the oover:lﬁg shell at Abucay points out the
diffioulty of making a withdrewal of a reer guard by motor when
that rear guard is engaged with the enemy. The proper use of staff
offioers in this withdrawal was notably absent, The use of armor
to protect the entruoking of & rear guard is brought out in thia
aotion,

On mov.it;g into the Orion line the nigh-l". of 6 April, a mistake
was made in sending the lst Ba:b‘bal:lon‘ lcitohe;n truocks over route 44
to meet the battelion, It wes not known fo;? cortain whether or not
there was ememy on the route, Evideﬁtly, t;e eneny might be oxw
peocted ;Ln that vioinity, or the lst Battalion would not have been
given the mission of securing the reg:l.meﬁb's route of advanoce to

trail 44, The truoks should have follawed the battalion up trail Ze
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The laock of commniocations between regiment and the oompany

i
1

was a seriocus handicap., Exoept in ome bivouae aree in which the
oompany remeined for game time, and telephone communiocation was
established, no communioation other than moﬁor messenger was availe
able, The line ocmpenies had the old SCR 131 (Code only) and the
old SCR 195 ("Welkie Talkie"), Supply was so limited that neither
were made available to Service Coupa.ny.‘ Neither would have been
auit_able if so available,

Troop movement and traffio oontrol, what little there was of it
in Bataan, appeared to be observed entirely from & supply view) and
not from an operations stendpeoint, Until gasoline was rationed, no
restriotions were placed on motor or foot movement a16n5 the only
roed in Bataen, At one time, the S-4, 3lst Infantry asked for, and

was promised, priority on a trail for a given movement, The priority

wes valusless beosuse it was not enforoed by military polioe,

LESSONS LEARNED

ls Servioe units mmst receive tactical training in oonjunction with
oombet units in time of peaces.

2 Plans 8t be elastio,

3.. Alr power properly used at the proper time can destroy or render
ineffeoctive an army using a limited foa.d_ nete

4o Contimious teohnical development and troop training is needed to
perfeot db_].a.rokout‘_mpvaments. o -

Be The Anmeriloan soldier is, by training, exceedingly westeful, and
striot oontrol must be exerted by oammanders taking troops into ex~
tended operations where re=supply will be diffioult,

6s Regimental train bivouacs n;uét__be osrefully chosen with respeot
_to oover and oonsealment, routes into and out of position, and general
operating effioi._enoy.

7+ Withdrewels are diffioult operations, They muet be oarefully
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planned and exeouted. The commander must have intimate lknowledge
:}ma.i;l_ -;;;ba.ils of the plan, and exert striot oontrel over the
movement., Moximun use must be made of staff officera to achieve
ooordination and oontrol,

'8¢ The fundamental law of unity of command must not be violated,

9. Supply must not be disregerded in either stratigical or taotical

Plemning,

| 10, Complete ooordinatio:; between supply headquarters from top to
bottmn must be a.ohievad of the supply line breal:s down,

1l. E?_f:'_m aupplies . li]na regerve troops, oan be oommitted too

~ late to be of value,

12+ The regimen-ba.l train b:lvouaos mua'b me.inta.in e perime’cer de-

b

fenae in Jungle operations, either from its own persomnel or

a.ttaohed persomel frcm line oompanies,

13, Goumnunioa.tions are & v:l.ta.l pa.rt of ei‘fioient operation in the

~ Servioe Gmnpa.ny as well as in the line oompany,.
14, Higher headquarters muat oontrol the 9vaoua.tion of aupplies,

and in en emergenocy must determine and set priorities on the types

of supplies withdrawne



